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Leadership entails the individual ability to guide other individuals, colleagues or organizations. The entities are guided towards a common vision (Thorpe, 2016).  Notably, Biotech has a primary vision of being the leading supplier of ophthalmic products through an international and national network that is well established. Therefore, in this case, as the leader of the new division, the new director acts accordingly in guiding the workforce towards the achievement of the stated vision. Here, the concept of leadership is elaborated.
A difference exists between leading and managing through the goals of both acts. In the first case, leading entails an individual within an organization guiding and working with others to attain a stated vision (Thorpe, 2016). Notably, the new director of Biotech leads others by guiding them in the activities to be conducted in order to attain the stated vision. Unlike leading, managing constitutes administration and coordination of activities within a business to attain specified objectives. Therefore, managing embraces the functions of creating business policies, planning and controlling resources of the organization.
The servant leadership style best fits the new director’s style of leadership for a multi cultural workforce. The approach is considered the best because a servant leader acts as an ethic of care (Washington, Sutton & Sauser 2014). In this case, as a leader, Biotech’s new Director is emphatic on creating cooperative relationships between multi cultural teams. Trust is built as employees work collaboratively.Ultimtely; there is much gain for the organization.
The best leadership style for the goal of ‘having a sustainable, green, and human friendly product line on the forefront of innovation within the cosmetics industry’ is transactional ledership.The leader motivates colleagues by appealing to self interests (Washington, Sutton & Sauser 2014). Praises and rewards are used. Therefore, a multicultural workforce becomes productive. Much is gained.
To ensure that the mission and vision are met, the new Director embraces motivation of colleagues. Through motivational acts, the employees are empowered to give their best. Also, motivation encourages enthusiasm in the achievement of the mission and the vision (Washington, Sutton & Sauser 2014). Through such practices, the Director produces effective outcomes. Ultimately, the new organization progresses significantly.
For the mission and vision to be met, the Director incorporates inspiration into leadership. Employees are driven to work hard because they expect benefits. The approach yields results through a committed workforce (Thorpe, 2016).  As the leader, there is much guidance provided to team. In doing so, the mission and vision of Biotech are met.

A more relevant mission statement for by GoTo Consulting entails the maintenance of integrity and professional competence in product and service delivery. The stated actions are the core goals of the organization. The mission is relevant as it presents a progressing company. Also, the mission highlights leadership desires in sustainability (Thorpe, 2016).  Ultimately, the workforce realizes success in the green products.
GoTo Consulting proposes creates a more relevant vision statement for the company which states that the company strives to be the leading manufacturer of green products and cosmetics that fully cater for the market. Through the statement, the consumer needs are catered for. Employees strive to give quality care to clients (Thorpe, 2016).  Also, the company aims at leading in the manufacturing of products. In the end both entities gain.
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